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4 Steps to Success







1.  Review Certification
Value & Requirements
2.  Identify a Preparation
Program to Increase
Success
3.  Define a Solid Study
Plan
4.  Prepare for the Exam
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Step 1: Review Value and Requirements













Demonstrates to employers an HR professional has current and relevant skills and competencies


Provides a universal standard that is recognized around the globe

Delivers an opportunity to
learn practical skills and competencies to impact your job immediately

Validates proficiency as a business leader by testing knowledge and how you use that knowledge
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SHRM-CP and SHRM-SCP Credentials



  Two levels
  Managed by SHRM
Certification
Commission
  Supported by
world’s largest HR
organization
  Over 96,000 current
SHRM-CPs and
SHRM-SCPs
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SHRM Body of Competency & Knowledge
 	(SHRM  BoCK™) 	
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Sample BoCK Excerpt
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SHRM BoCK Score Weightings
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Eligibility Requirements




The SHRM certification program recognizes the value of formal HR education,
makes certification accessible to professionals with less-than-full-time work arrangements,
and provides a pathway from SHRM-CP to SHRM-SCP.
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EXAM FORMAT AND LENGTH
   Computer-based testing (CBT)
   160–180 questions (knowledge-based items and situational judgment test
items)
   3 hours and 40 minutes in length










CERTIFICATION CYCLE
All certifications are valid for three years.
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Step 2: Identify a Program to Increase Success




Right content


Solid learning and reinforcement tools


Meets learning style and learning preferences
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2016 SHRM Learning System

   Based on the SHRM BoCK tested on SHRM-CP and SHRM-SCP exams
   Comprehensive learning modules
   Interactive online media resources with over
1,500 practice questions
   Designed for adult
learners
   Proven system
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Incorporates the SHRM BoCK








SHRM BoCK



Exam
Content	SHRM Learning
System for
SHRM-CP &
SHRM-SCP
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Reinforce Your Learning


•	Choose SHRM-CP or SHRM-SCP study path–
encouraged to use both





TOOLBAR
   Resource Center
   Glossary
   Reports
   Certificate
   Help
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Assess Your Knowledge









 Assessment
 Eligibility
 SmartStudy
Tool
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Study Your Way to Success



 	Quickstarts
 	Knowledge
Tests
 	Situational
Judgment Tests
 	Flashcards
 	Download
eBook
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Reinforce Learning Styles







Quickstarts are
high-level overview
videos that cover
the 8 behavioral
competencies.
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Knowledge Question Example

















Knowledge tests are multiple choice and test understanding of factual information.
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Situational Judgment Question Example


















The situational judgment tests assess judgment and decision making skills.
Full credit is awarded for selecting the preferred answer and partial credit for selecting the
acceptable answer.  Zero credit is awarded for an incorrect answer selection.

© 2016 SHRM	18






9




 Post-Test
 Certification
Handbook
 Test taking Tips
Webcast
 Bonus
Knowledge Test
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Post-Test














   Timer
   Strike-through
   Mark / Review
   See all answers/rationales
via this report
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Reports Include:
  Exam
Comparison
  Best Test Scores
(for knowledge
and SJ tests)
  Assessment
Breakdown
  Post-Test
Breakdown
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Did You Know?


• Retention of new information without periodic review:
• 47% forgotten in 20 minutes
• 62% forgotten in 1 day
• 75% forgotten in 15 days
• 78% forgotten in 31 days


A single encounter with a given concept is not sufficient to ensure the type of long-term learning that is necessary for success on the exam.
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Learning Options


Various learning options to meet your needs.


Self-study


SHRM Instructor-led 3-day intensive review and virtual courses


Instructor-led classroom or online through education partner


Corporate/in-house training
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Step 3: Define a Study Plan
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Identify
Which exam to take– SHRM-CP or SHRM-SCP
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Determine
Time you can commit and when to take exam

Assess
Your current knowledge and competencies

Evaluate
Exam weighting versus your skills

Plan
Appropriate resources and map for success
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SmartStudy Available In Learning System


	Students enter assessment and comfort level to set up custom study plan
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Step 4: Prepare for the Exam


Trust your first impressions/avoid over-analyzing.


If uncertain, mark and return to question. Budget your time and don’t rush.
Identify your answer before reading the choices.


Eliminate obvious distractors.
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Additional Information


 Preparing for certification—next steps:
 Understand SHRM BoCK
 Eligibility
 Exam
	Tools available:
 Certification Handbook
 SHRM BoCK
  SHRMCertification.org website
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Special Offer


As a benefit of attending this Webcast, we are offering a $25 discount
on the SHRM Learning System* if you purchase prior to November 30, 2016.

To take advantage of this offer, you can:
•  Visit shrm.org/learning and click on the Order Now button. Enter the code: LS06471. Be sure to click the My Cart link to access the discount code box before checkout.
•  Call 800-444-5006, option #2, or +1-651-905-2663 and mention the code
LS06471.

Note: We recommend using materials developed in the same year that you will sit for the exam to ensure that you have the most current information.

*Offer applies only to the self-study learning option and cannot be combined with any other offers or previous orders.
Expires November 30, 2016
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Testimonials
“I am extremely pleased with the SHRM Learning System. Both the print and online materials are very well-organized and have provided excellent preparation for the SHRM-CP exam. The SHRM BoCK covers all areas of HR and its focus on competencies and strategic alliance of HR with organizational goals provides an
updated focus. I completed my MBA with a specialization in HR only one year ago, and yet the SHRM Learning System provided information updated since that time. I would highly recommend
this system for anyone in or planning on entering the HR field.”


“I have been a practicing HR professional for over 20 years, but the competency-based content in the SHRM Learning System has truly caused me to reflect deeply and strategically on my own HR professional practices. It has empowered me to recharge and renew myself as an HR professional.”
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Functional Area #3: Learning and Development

Definition: Learning and Development aligns organizational business needs with smployees:

Knowledge

Responsibility Statements:

Key responsibilities for all HR
professionals. include.

loping staff capabilities using state-
-art loaming and development
Strateges
Planning forintemal or extern:
resources 1o deliver appropriate
development interventions 10 target
intemal audience.
Creating a forum of intemal social
Retworks for effective shanng of
Knowladge among amployass
Developing programs to promote the
transfer of knowledge to and from
expenenced and junior employees
Advancing organizational learning and
development. knowledge management.
and the exchange of information ABoUL
Practices and innovations.
Consulting and providing resources and
Processes to faciinate expenential
aming and development

Key responsibilities for advanced HR
professionals include.

Consuiting on and guiding the
identification and development of critic
competencies.

Designing approaches for resolving
competency deficiencies in current and
Smerging leaders

Creating long-term strategies to develop.
organizational talent

Creating strategies o ensurs the
retention of organizational knowledge.

s That nérease employee Capability and organzation:

them MR damonsirates valus

Sample Application of Competencios:

+ Business Acumen—The ability to undarstand how
measures of organizational success are posHvely
influenced by 1he retention of and increase in
Individual knowladg . and competencie

+  Critical Evaluation—The ability to analy=.
organizational and training needs assessments. so
2510 determine the most effective leaming and
development solutions supporing achievemant of
Individual and organizaional GoAls and objoctives

+  Relationship Ma: ent—The _ability to manage
relationships to determine appropriate leaming and
Gevelapment interventions supBoring the
achievement of organizational goals and objectives

Knowledge Topics:

Career development techniques
Career managamant philosophies
Change management approach:

Loaming svaluation approaches
Mentoring options

Maetrics

Organizational intervention design and
implementation approache:

Leadership development techniques.

Leaming theones

Needs assessment techniques (e g . organizational,
traming)

= Skill and compstency development approaches

- Training esign and implementation (e.5.. ADDIE

+ Training and development techniques and solutions
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SHRM-CP SHRM-SCP
Score SubjectArea
Weighting <
Behavioral 35% 50%
Competencies
Technical
Knowledge
= People 20% 10%
= Organization 20% 10%
= Workplace 15% 10%
= Strategy 10% 20%
Number of Items 160 items 180 items

110 knowledge and 50
situational judgment

Approximately 130 scored 30
field-test items

110 knowledge and 70
situational judgment

Approximately 150 scored 30
field-test items
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SHRM-CP AND SHRM-SCP ELIGIBILITY CHART

HRRelated

W SR

MSMMHRW

‘program; high school diploma; or GED.

Program Degree Degree Degree Degree
4yearsinHR | 1yearinHR | 2yearsinHR | CurrentlyinHR | 1yearinHR
role role role role role
TyearsinHR | 4yearsinHR | 5yearsinHR | 3yearsinHR | 4yearsin HR
role role role role role

“Less than a bachelor's degree includes: working toward a bachelor's degree; associate’s degree; some college; qualifying HR certiicate
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TEST WINDOWS AND REGISTRATION DATES

Regular Application Deadline May 16 - October 21

Late Application Deadline October 22 - November 11

Exam Window December 1, 2016- February 15, 2017
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ANALYZE DATA
ANALYTICAL APPROACHES

Variance Analysis
Difference between targeted and
actual performance

Trend Analysis

Relationship between time
and data

Regression Analysis

Relationships between
multiple characteristics
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Question 1 0f 15 zem: 3545

TECHNOLOGY & DATA -

HR works with IT to restrict access to websites of a sexual nature from computers on the organization's network.
What is the primary purpose of this policy?

© Tolimit legal liability and ensure data security

© To preserve the organization's employment brand

© Toincrease workplace productivity and eliminate outside distractions

To faciitate monitoring of employee work practices




image47.png




image48.png




image49.jpg
WORKPLACE Question 1 of 25

Refer to the following scenari

for the next 5 questions.

A global company with 1,500 locations sees many similar companies facing costly and embarrassing situations that resuit in the
loss of customer confidence. They become more aware of cyber security and the risks introduced when almost anything, from
computers to household appliances, can be internet- enabled. The CEO charges the IT department with data accuracy, securiy,
and privacy; risk management with governance, compliance, and enforcement; and HR with acquisition of staff, policy creation,
code of ethics, and communication. Internally, the company must protect proprietary information and determine what limits to
place on data retention and acquisition. Externally, they must also acquire competitive data and follow the law within all
jurisdictions of their operations. Challenges with social media, web browsing, instant messaging, and high levels of employee
traveling with their electronic devices create additional burdens. Currently, the company provides devices for all eligible

employees.

The three departments are debating what skills are required to manage these internal and external risks. They agree that
‘employees must possess a work ethic, motivation, and morals. IT feels strongly that to fight this cyber war, staff needs to be,
motivated by love of country, money, and the pure intellectual challenge. The head of IT believes that there are three sources for
staffing: the military, college graduates, and hackers.

IT decides to hire a hacker as an independent contractor to conduct ongoing vulnerability assessments to improve security, review
the possibilities of penetration, and make recommendations to protect the system. The hacker will be using his or her unique skills
with the company's permission, and testing the system in the same manner s someone intending to do wrong. What protective
measures can HR recommend?

A Conduct a background check and create an independent contractor agreement that sets boundaries to prohibit any access not specifically
authorized.

B. Give the person administrative passwords and see whether they are secure enough o should be changed.

C.Protec the company with a dishonesty or fdelity bond.

D During the interview process, ask candidates to access the company's system and provide evidence of their abillty t ocate weaknesses.

Item: 11222
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BOSTEIESINZ2:59:

Which phrase is most characteristic of replacement planning as opposed to succession planning?

©  Matches the requirements of specific positions with individuals who have specific skills

© Focuses primarily on global staffing requirements

O K il long.t its of th "

© E that talent and skills match strats 4

Previous
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